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Abstract: This study investigated the different leadership styles of women managers from different industrial sectors
(Manufacturing, IT and Service) in Chennai city situated in South India. The three interesting leadership styles had chosen
for the study namely authoritarian, democratic and laissez faire leadership styles. The study also tried to find out the
influence of demographic factors of women managers (age, education, experience, managerial level, industrial type and
training attended) on leadership styles. From study it revealed that women managers are using three leadership styles in
different level. In that democratic and laissez faire are using in high level. The demographic factors like age, experience,
industrial type and training has significant influence on leadership styles of women managers.
Keywords: Leadership styles, demographic factors, Autocratic, Democratic, Laissez-faire.
I. INTRODUCTION
Leadership is a highly sought-after and highly valued commodity. People continue to ask themselves and others what
makes good leaders. As individuals, they seek more information on how to become effective leaders. Many people believe that
leadership is a way to improve their personal, social, and professional lives. As more women are occupying positions of
leadership, questions as to whether they lead in a different manner from men and whether women or men are more effective as
leaders have garnered greater attention. Increasingly, writers in the mainstream press are asserting that there are indeed gender
differences in leadership styles, and the women’s leadership style is more effective in the contemporary society (Book, 2000;
Helgesen, 1990; Rosener, 1995.). The increasing number of women in the work force and in managerial positions had made the
study of women’s leadership easier to accomplish. In an article on gender differences in leadership styles, Eagly and Johnson
(1990) pointed out an interesting discrepancy between material written by scientists for academic audiences and by nontechnical
writers for lay audiences. The popular books, employing interviews or personal impressions tended to report dramatic and
meaningful gender differences in leadership and managerial style.
II. DEFINITIONS
Demographic Factors
Manager’s demography can be defined as “the study of the composition of a social entity in terms of its members’
attributes” (Pfeffer 1983: 303).In present study demographics factors include as, age, education, industrial type, department,
experience, promotion managerial level and training received status.
Leadership Styles
Leadership styles can be defined as behaviours and approaches of a manager towards her subordinates and work situation.
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III. REVIEW OF LITERATURE

(Buddthapriya, 1998 P.40) Women tend to adopt a more democratic leadership style. They encourage participation, share
power and information and attempt to enhance followers self worth. They exhibit the style which is more human relationship
oriented than their male counterparts. On the average, men are more authoritarian than women with respect to the leader’s
exercise of authority and power in the matter of group goals and control of behavior of individual member. Characteristics such
as understanding, helpfulness and intuitiveness are more commonly ascribed to women. They lead through inclusion and rely on
their charisma, expertise, contacts, and interpersonal skills to influence others. The tendency for female leaders to be more
democratic than males declines when women are in male dominated jobs. Apparently group norms and masculine stereotypes
of women leaders override personal preferences so that women abandon their feminine styles in such jobs and act more
autocratically.
Jane H. Stanford, Barbara R. Oates, Delfina Flores, (1995) poses the question: do women have different leadership
styles from those of men? With the current and projected impact of women‐led business on the world′s economies, this question
is an important one. Surprisingly, however, there is an insignificant amount of empirical research into this leadership‐gender
debate – most of the contemporary literature is purely conceptual. Therefore, the goal of the present study is to initiate scientific
inquiry of this topic. An exploratory investigation of a sample of women business owners and managers was conducted to
examine their leadership styles. From this preliminary study, utilizing the qualitative research methodology of content analysis,
a heuristic model of female leadership is developed.
Sarah Burke, Karen M. Collins, (2001) the results of their study suggest that self‐reported leadership styles of female
accountants differ somewhat from the leadership styles reported by male accountants. Females are more likely than males to
indicate that they use an interactive style of management called transformational leadership. This leadership style was found to
be correlated with several management skills associated with success. Female accountants reported somewhat higher perceived
effectiveness on two of these management skills: coaching and developing and communicating. The findings also suggest that
female accountants receive more developmental opportunities than do their male colleagues.
Kotur1 & Anbazhagan (2014) investigated the different leadership styles of the workers in the Chittoor Sugar factory
located at the Chittoor town of South India. It was also studied how the factors such as work experience and education influence
the leadership styles of the workers. Upon study it has been understood that the democratic leadership style is more dominant
among the workers. The study indicates that education and work experience both have their respective influence on the worker’s
own leadership styles.
Studies have been conducted that evaluate the relationship between an individual's leadership style and their tenure within
an organization as well as their tenure in leadership positions. (Bantel and Jackson 1989) found that the more tenure of the top
management team within the independent financial institutions they studied had; the more likely they were to resist innovation
and organizational change. In real meaning, if managers had more tenure with in any organization, he tried to resist all
Improvements can affects the whole company.
IV. SIGNIFICANCE OF THE STUDY
The main aim of this study is to find out the leadership styles of Indian women managers and the demographic profile
influencing their leadership styles. The women managers in Indian industries and their leadership practices are invisible from
Indian literatures. The stake holders are unable to pool the talent of women in management due to lack of knowledge about their
identity. This is the one of the causes of gender inequality in leadership positions in India. Women in management are facing
identity crisis. A systematic study on leadership behaviour and their demographic profile have to be conducted. Since in Indian
context the studies and literatures on women in management and their leadership behaviour are limited, this study gives the
visibility of women managers in Indian management. Both Indian and non-Indian audience will find this information insightful
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and also multinational companies doing business in India and Indian corporations seeking a pipeline of talent and those wanting
to learn about women managers in Indian context.
V. LEADERSHIP STYLE CHOSEN FOR THE STUDY
The leadership styles chosen for this research study are: a) Autocratic (authoritative) leadership style b) Democratic
leadership style and c) Laissez-fair leadership style.
VI. REASON FOR THE CHOOSING THE ABOVE STYLES\
The reason behind choosing the above said leadership styles for this study are:
i)

The chosen leadership– the autocratic, democratic and laissez-faire fall at the top, the middle and the bottom in terms
of exerting authority in the spectrum of the leadership styles (Bass, 1990). The autocratic leadership style is the one
that has the maximum control on the group members, exerting peak levels of authority. The sub-ordinates have nothing
to share with their leader and their opinions are not cared for. Just they are followers. The laissez-fair leadership has
the minimal or no authority on its group members, giving full freedom to the group. The democratic leadership comes
in between these two exerting a balanced authority on its group members. It gives freedom to the group members as
well controls them too. Naturally, it is interesting to study these three leadership styles and this is one of the reasons for
choosing these in this research study.

ii) Another reason for selecting these three styles for this study is this: according to sociology, the group psychology has
an impact on all the group members too (Kelman, 1958). The group members will acquire certain characteristics of the
group without being aware of them. India is a democratic country and naturally we can expect from the above
sociology theory that the individuals in India will acquire the democratic characteristics more or less. Hence, it is
postulated that the democratic traits should be exhibited by many people than any other leadership trait. So, the
democratic leadership style is included in this study.
iii) The other styles, notably transformational and transactional – have been extensively studied by various researchers in
different studies throughout the world. Hence, the other leadership styles were not considered for this study.
iv) The questionnaire to test all the leadership styles is costly and is not within the affordable reach of the researcher. This
too is one amongst the reasons for the researcher to confine the study only to the selected three leadership styles.(Kotur
Anbazhagan, IOSR Journal of Business and Management (IOSR-JBM,2014)
VII. OBJECTIVES OF THE STUDY
1.

To find out the demographic profile of the women managers.

2.

To explore the level of leadership styles of women managers.

3.

To analyze the influence of the demographic profile on the level of leadership styles of women managers.
VIII. METHODOLOGY

Research Design
The research design of this study is descriptive. The researcher attempts to describe the leadership styles among the women
managers and explain the relationships among the demographic profile and leadership styles. As a descriptive study, the
research study describes the career profile of the women managers such as age, education, experience, type of industry,
department, promotion, managerial level, and training.
Universe of the Study
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All women managers working in manufacturing, IT and service industries under the membership directory of MCCI

(Madras Chamber of Commerce and Industries) forms the universe of the study. There are 370 industries under MCCI which
consist Women Managers. In that 80 Manufacturing, 110 IT and 180 Service sector Industries respectively. There are 550
women mangers found out from first analysis.
Sampling:
From the universe 50% of the each sector randomly selected as the sample of the study. So 40 manufacturing, 55 IT and 95
service industries respectively. In that total 550 women managers found. From the sampling frame of 552 women mangers, 241
women managers from all three levels of managers (Senior, middle and junior) had selected through disproportionate stratified
random sampling
Research Tool
The questionnaire is made up of two parts. The first part seeks to collect data concerning career profile of the respondents.
The second part employs tool (Psychological instruments), which Leadership Style scale.
Leadership Styles Questionnaire
The Leadership Questionnaire of the Sage Publications was used to determine the leadership style of the women managers.
The questionnaire contains 18 statements that identify and measure the key aspects of leadership behavior and each statement in
the questionnaire relates to either autocratic or democratic or laissez-faire leadership factors. The respondent is required to judge
how frequently the behavior described in the statement is exhibited by her. The Questionnaire uses a scale of 1 to 5, with the
five numbers representing the following meanings - of the behavior described in the statements. The choice of „1‟ indicates –
Strongly Disagree, The choice of „2‟ indicates – Disagree, The choice of „3‟ indicates – Neural, The choice of „4‟ indicates –
Agree and The choice of „5‟ indicates - Strongly agree.
IX. MAJOR FINDINGS
Demographic Profile of Women Managers
 A higher percentage of 31.5% women managers were in the age group of 39-44.
 Majority of the women managers 77.2 percent had completed their post graduate education.
 44.4 per cent women managers were working in service industrial sectors of Chennai.
 22.4 percent women managers were working in human resource department.
 One third, 38.6 percent women managers had more than 8 years experience in managerial level.
 Half of the, 51 percent of women managers were belong to middle management level in

management.

 Most of the 26.1 percent women managers got only one time promotion in their career.
 More than half of the women managers 64.7 per cent attended training programme on leadership styles
Level of Leadership Styles of Women Managers


In autocratic leadership style nearly half of the (49.4%) of the women managers had adopted moderate level of
autocratic leadership style.



In democratic leadership style more than half of the (51.5%) of the women managers had adopted high level of
democratic leadership style.



In laissez faire leadership style 40.7 per cent adopted high level of lasses faire leadership style.
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Demographic profile and level of Autocratic Leadership style of women Managers



As much as 76 (31.5 per cent) women managers were belong to 39-44 age groups. Among that, 19.1 per cent practicing
moderate level of autocratic leadership styles, 8.3 in high level, 3.7 in law level. In this age group no one is practicing very
high level of autocratic leadership style



Among women managers 77.2 per cent got PG degree. In that 41.5 per cent moderate level, 20.7 per cent high level, 12.9
per cent law level and 2.1 per cent very high level authoritarian leadership style had adopted.



Among 44.4 per cent service industries 19.5 per cent having moderate level ,19.1 high level,5.4 per cent law level and 0.4
per cent very high level authoritarian leadership style.



22.4 per cent women managers are working in Human resource department. Among them 12.4 per cent women managers
were having moderate authoritarian leadership style. 5.0 per cent having high level ,4.6 per cent having law level and 0.4
having very high level authoritarian leadership style.



22.4 per cent women managers are working in Human resource department. Among them 12.4 per cent women managers
were having moderate authoritarian leadership style. 5.0 per cent having high level ,4.6 per cent having law level and 0.4
having very high level authoritarian leadership style.



38.6 per cent women managers were having more than 8 years experience. Among them 23.2 moderate level, 9.5 high
level, 5.4 low level and 0.4 very high level of authoritarian leadership style.



51 per cent of women managers in middle management level. In that 61 per cent in moderate level, 12.4 per cent high level,
11.6 per cent low level and 1.7 per cent very high level. In the senior level of management 32 per cent women managers.



26.1 per cent of women managers got only one promotion in their career. From that 11.6 per cent high level, 10.8 per cent
moderate level, 2.9 per cent low and 0.8 per cent very high level of authoritarian leadership styles.



Among women managers 64.7 per cent were attended training programme. In that 29 per cent adopted moderate
authoritarian leadership styles, 20.7 per cent high level, 14.1 per cent low level and 0.8 per cent very high level.



Demographic profile and level of Democratic Leadership style of women Managers



As much as 76 (31.5 per cent) women managers were belong to 39-44 age groups. Among that, 14.5 per cent practicing
moderate level of leadership styles, 14.1 in high level 4.1 in law level and 4.1in very law level.



Among women managers 77.2 per cent got PG degree. In that 39.4 per cent high level, 27.4 per cent moderate level, 6.6 per
cent very high level, 2.5 per cent low level and 1.2 per cent very low level democratic leadership style had adopted



Among 44.4 per cent service industries 25.7 per cent having high level ,13.7 high level,5.0 per cent very high level
democratic leadership style.



22.4 per cent women managers are working in Human resource department. Among them 8.3 per cent women managers
were having moderate and high democratic leadership style. 3.3 per cent having very high level, 2.1 per cent having law
level and 0.4 having very law level democratic leadership style.



38.6 per cent women managers were having more than 8 years experience. Among them 17.8 high level, 16.6 moderate
level, 3.7 very high level and 3.7 very high level and 0.4 very low level of democratic leadership styles.



51 per cent of women managers in middle management level. In that 24.5 per cent in high level, 17.4 per cent moderate
level, 5.4 per cent very high level, 2.9 per cent very low level and 0.8 per cent very low level.
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26.1 per cent of women managers got only one promotion in their career. From that 15.8 per cent high level, 5.0 per cent
moderate level, 3.3 per cent very high level and 0.8 per cent low level of democratic leadership styles.



Among women managers 64.7 per cent were attended training programme. In that 30.7 per cent adopted high democratic
leadership styles, 25.3 per cent moderate level, 4.1 per cent very high level, 3.3 per cent low level and 1.2 per cent very low
level.



Demographic profile and level of lasses Faire Leadership style of women Managers



As much as (31.5 per cent) women managers were belong to 39-44 age groups. Among that, 20.3 per cent practicing
moderate level of leadership styles, 7.9 in high level, 2.5 in law level and 0.8 in very high level of lasses faire of leadership
style.



Among women managers 77.2 per cent got PG degree. In that 34.0 per cent moderate, 28.6 per cent high level, 8.3 per cent
very high level, 5.8 per cent low level and 0.4 per cent very low level Laissez Faire leadership style had adopted.



Among 44.4 per cent service industry women managers 23.2 per cent having high level ,16.2 moderate level,3.7 per cent
low level and 1.2 per cent very high level Laissez Faire leadership style.



22.4 per cent women managers are working in Human resource department. Among them 7.9 per cent women managers
were having high Laissez Faire leadership style. 7.5 per cent having moderate level, 3.7 per cent having very high level and
3.3 having law level Laissez Faire leadership style.



38.6 per cent women managers were having more than 8 years experience. Among them 24.9 per cent moderate level, 10.8
high level, 1.7 low level and 1.2 very high level of Laissez Faire leadership styles.



51 per cent of women managers in middle management level. In that 19.5 per cent equally in high level and moderate level,
5.8 per cent very high level, 5.4 per cent low level.



26.1 per cent of women managers got only one promotion in their career. From that 14.9 per cent high level, 5.4 per cent
moderate level, 3.3 per cent very high level and 2.5 per cent low level of Laissez Faire leadership styles.



Among women managers 64.7 per cent were attended training programme. In that 29.0 per cent adopted moderate Laissez
Faire leadership styles, 24.1 per cent high level, 7.1 per cent low level, 4.6 per cent very high level of laissez faire
leadership style.
X. INFLUENCE OF DEMOGRAPHIC VARIABLES ON LEVEL OF LEADERSHIP STYLES
Analysis of One way variable
The ANOVA statistic to test conducted to analyse the association between level of leadership styles and demographic

variables as age, education, experience, managerial level, industrial type and training attended
The result had given below:
 Age and level of leadership Styles –A value of .505 could be deducted from the ANOVA test which exceeds the level of
significance value of 0.05 which could be projected that there was no association between age of the respondents and the
Level of Authoritarian Leadership style. (F=.505, P>0.05).There is significant association between age and democratic
leadership level as the value of .045 could be deducted is lesser than 0.05(F=.045, P<0.05).It is found that the value of .008
which could be shown lesser than 0.05,(F=.008.P<0.05) statistically proved that the significant association between age and
level of laissez faire leadership style.
 Education and level of Leadership styles - A value of .709 could be deducted from the ANOVA test which exceeds the
level of significance value of 0.05 which could be projected that there was no association between education of the
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respondents and the Level of Authoritarian Leadership style. By doing ANOVA test of hypothesis it shows that there is no
association between education and democratic leadership styles(F=.288,P>0.05) and Laissez faire leadership styles(F=.088,
P>0.05).

 Experience and level of Leadership styles-The ANOVA test was conducted to find out the association between experience
and leadership styles of women managers. It is found that experience and all leadership styles is having significant
association. For authoritarian leadership style the F= .017, P <0.05, for democratic leadership the F= .000, P <0.05 and for
laissez fare F= .001 P <0.05.
 Managerial level and level of Leader ship Styles – There is significant association between the managerial level and
authoritarian leadership style (F=.025, P<0.05).Its found that there is no association between managerial level and
democratic leadership style (F=.196,P>0.05).There is no significant association between managerial level and laissez Faire
leadership style (F=.128,P>0.05).
 Type of Industry and level of leadership style-There is significant association between type of industry and level of
authoritarian leadership style of women managers. (F=.021,P<0.05).The value of .042 could be deducted from the ANOVA
test which

could be projected that there is association between type of industry and democratic leadership

style.(F=.042.P<0.05).There is no significant association between type of industry and laissez faire leadership styles of
women managers.(F=080,P<0.05).
 Training and Level of leadership styles. The value of .123 could be deducted from the ANOVA test which could be
exceeded than 0.05 shows that there is no significant association between training and level of authoritarian leadership
styles. In other hand it shows that there is significant association between training and democratic leadership
style.(F=.000,P<0.05) and laissez faire leadership style (F=.008,P<0.05).
XI. DISCUSSION
Demographic Profile of Women Managers
From this study it is identified that majority women managers were in their middle age and more than half of them
completed their PG education. Even though majority was having more than eight year’s experience we can found them only in
middle management level. From this it can be perceived that for women there is difficulty in attainment of senior management
level in management. It also found that more women getting opportunity in management in service sectors and in Information
Technology. Still in manufacturing sector the entry of women in management is in low level.
Leadership Styles of Women Managers
In order to explore the leadership styles of women managers in this study, three leadership styles had been chosen i.e.,
authoritarian, democratic and laissez faire. It was found that high level democratic and laissez faire leadership is more preferred
by women managers. This finding is supported by earlier studies of Bhargava R. Kotur, S. Anbazhagan (2014) and Adeyem i
(2011). India is a democratic country so the people of this country always encourage democratic behaviour. It is also noticeable
that these three leadership styles had adopted by women managers in different level.It is supported by the leadership theory of
situational theory One of the more widely recognized approach to leadership is the situations approach, which was developed by
Hersey and Blanchard (1969a) based on Reddin’s (1967) 3-D management style theory A leader’s approach, claim supporters
depends on the situation facing the leader, and successful leaders can adapt their approach to suit the circumstances. Some of
other attractions of this approach include being able to explain the emergence of leaders as a state of affairs unfolds, because it
may be the case that a certain individual can match their style to the situation-especially if that situation is unfamiliar or has an
air of crisis about it.(Roe,2014).
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Influence of Demographic profile and Leadership Styles
While analyzing the association between leadership styles and demographic profile by using ANOVA test, it is revealed

that age is associated with democratic and laissez faire leadership style. It is because of that at any age women managers are
more comfortable with democratic and laissez faire leadership style. It is also found that experience is having significant
association with all the three leadership styles. Indeed, Wagner and colleagues (1984) reported that a long-term experience may
influence attitudes and belief systems. Training has positive association with democratic and laissez faire leadership style. The
ANOVA of leadership styles with managerial level shows that F –ratio only highly significant with authoritarian leadership
style. It means the women managers of senior, middle and junior levels vary among levels while using these styles. The
association between type of industry and leadership styles shows significant association with authoritarian and democratic
leadership style. It means that industrial sectors and the nature of work is having influence over the authoritarian and democratic
leadership styles adopted by women managers.
XII. LIMITATION OF THE STUDY
Some of the limitation of the present research study is that:
1.

The respondent’s scores on all the three leadership styles in different level have been taken in to consideration in the
present study, as a result of which, no distinct leadership style could be identified.

2.

The data collected only from the private industries which included in the directory of MCCI, Chennai. So on the basis
of present findings may not generalizations to women managers of other parts of the country may not correct.

3.

The sample has not divided in to equal numbers among senior, middle and junior management level.
XIII. CONCLUSION

The study concludes that the three leadership styles (authoritarian, democratic and laissez faire) are following by the
women managers in different level. In that Democratic and Laissez faire in high level and authoritarian leadership in moderate
level. In demographic variables age, experience, type of industry and training has significant influence on leadership styles of
women managers.
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